
Sam Arias
Client success, event curation, and cross-functional

relationship management across founders, GPs, and

family offices.

samarias@berkeley.edu

sam-arias.com

New York, NY

E D U C A T I O N

UC Berkeley

Haas School of Business

B.S., Business Administration

C A P A B I L I T I E S

Relationship Management

Event Curation & Production

Cross-Functional Coordination

Stakeholder Communication

Customer Advocacy

Client Lifecycle Design

Process & Systems Architecture

T O O L S

Salesforce · HubSpot · Notion · SQL /

Postgres / Metabase · Google

Workspace · Figma · Illustrator ·

Photoshop · AWS · GCP

L A N G U A G E S

Spanish (Native) · Italian (Limited) ·

Mandarin (Foundational)

C O N V E N I N G  &  C O M M UN I T Y

General Manager — P.H.0

Brooklyn-based band; official 2026

SXSW artist. Lead booking, brand,

marketing, merchandising, festival

applications, and on-the-ground

production across NYC, Austin, and

Boston tours.

Instructor & Host —

Voyager Espresso

Teach recurring latte art classes in

FiDi; host private gatherings and

team events.

Mentor — iMentor NYC

Long-term mentor to NYC public-

school students.

Co-Creator — Disagree to Agree

Educational political-debate podcast

(1,000+ listeners).

A W A R D S

CAL Leadership Award

California Alumni Association —

merit-based; top 7% of 9,000+

applicants. Recognizes innovative,

motivational leadership.

EXPERIENCE

Allocate / Client Success

Manager, Insights

Jul 2025 — Present · New York, NY

Insights is Allocate's post-investment analysis product for LPs — portfolio

reporting, document ingestion, and performance tracking across private-

market funds.

Deloitte & Touche

LLP / Consultant

Jun 2021 — Jul 2025 · New York, NY

Curated invite list, designed GP↔LP 1:1 pairing logic, and architected

welcome-dinner seating for Beyond Summit — Allocate's annual invite-only

convening of family offices, institutional LPs, and top venture GPs in Park

City, UT; partnered with senior leadership to surface VIPs and pair attendees

drawn from 80+ cities across 5 continents.

Named relationship owner across a roster of founder-led venture firms,

multi-billion-dollar tech-founder family offices, MENA-based sovereign-

adjacent investors, and RIAs across the U.S., Singapore, London, and

Jordan; coordinated sensitive escalations directly with the CEO to retain

flagship accounts.

Authored and own Allocate's Client Success Manager Role & Operating

Procedure — the team's reference doc defining the full client-lifecycle RACI,

SLA targets, escalation tree, and steady-state operating principles

("transparency builds trust"; "close every loop"; "own the narrative").

Designed and built the Beyond Summit Attendee Dossier — an internal app

used on-site by the team that replaced manual spreadsheet workflows with

a live 1:1 pairings map, VIP filters, and mobile-first attendee enrichment

drawing on LinkedIn, firm strategy, and platform activity.

Restructured Insights onboarding into milestone-based phases tied to how

clients derive value (portal connection established, latest reporting live,

historical backfill complete) — enabling revenue to sell with confidence, ops

to forecast accurately, and clients to track meaningful progress in real time.

Translated voice of customer into product roadmap — surfaced data,

security, and access-control concerns from family-office clients directly

to executive leadership, driving cross-team responses that protected

marquee relationships.

Built and maintained operational systems (Notion, Salesforce, HubSpot,

SQL/Metabase) for onboarding orchestration, mass GP outreach, and

auditable reporting across 3,000+ private-market funds.

Program manager for four international alliances with major hyperscalers

across five continents; built scalable engagement playbooks and weekly

executive insights that supported a $1B+ joint pipeline.

Designed executive communication tooling — cross-subsidiary gap-

analysis toolkit and prioritization heat maps — for a multinational

entertainment conglomerate; translated stakeholder friction into actionable

remediation plans for senior leadership.

Coordinated 45+ stakeholders across three compliance workflows at a

multinational payment-card services provider; unified reporting and

operating cadence, streamlining executive–management communication.
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